Best Practice for Working Group Communications & Outreach
WG on AI & Health as Example
As discussed with the Taskforce 2.0 Steering Committee, an increase in Commissioner
advocacy and networking to expand the use of Broadband Commission publications is
essential. As part of the Working Group process, each group is required to create and
implement a communications plan upon the completion of their major output or publication.
We are highlighting the work done by the Working Group on AI & Health as an example of
“best practices” for Working Group communications and continued outreach. We hope that
this example can provide both inspiration as well as a template for organization of future
communications.
Best Practice for Communications and Advocacy Plans should include:
•

•

•

Internal Presentations to be shared with the Secretariat and fellow Commissioners,
this should include an advocacy plan for the Commission. Best practices illustrated by
the WG on AI & Health include tracking of interest by media, and a detailed plan for the
year ahead.
Dissemination Kits should be created in anticipation of the publication of the WG
report. These should include an array of content to be shared by both the WG members
and the Commission, for ease of sharing, pre-written copy for Social Media posts will
increase the likelihood Commissioners are able to help promote. Additional best
practices seen by the WG on AI & Health include high quality videos and a master deck
of report findings for events.
Commissioner Engagement is key. Participation on the part of WG members is crucial
to expand the use of the publication. Best practices by the WG on AI and Health have
been seen through their social media channels, posting about once a week with
reference to the report since its publication, as well as referring to the report during
their participation in external events.

Internal Presentation Example:
The Working Group on AI & Health developed and presented a timeline in which they planned
continue to distribute and promote their publication throughout the year. By outlining
advocacy events in advance, the Secretariat and its Commissioners can incorporate this into
their advocacy calendar for the year and make sure to share successes and promote posts by
the Working Group.
Participating in relevant events in which WG members can reference the reports of the group
will increase visibility of the Commission and bring the findings of the reports to the global
conversation. Make sure to share your participation in these events with the Secretariat so that
we can promote accordingly.

In addition, they tracked the interest from media.

•
•
•

Article in Vanguard
On Novartis Foundation website
Additional supporting articles & op-eds to support the report:
o https://www.devex.com/news/sponsored/opinion-digital-tool-to-helpcountries-leapfrog-via-ai-driven-health-solutions-100151
o https://pubmed.ncbi.nlm.nih.gov/33866232/

Dissemination Kit:
Dissemination Kits should be delivered to the Secretariat and Working Group members at
least two weeks in advance of the publication of the report.

The Working Group on AI & Health developed a Dissemination Kit with a high-level summary
of the work of the group, a series of infographics, social media posts, videos and a
comprehensive plan of how they will be sharing the information. This format included advocacy
examples for the Working Group, Secretariat and Commissioners, which can be used as a
framework for future Working Groups. This kit was developed by the Working Group chairs
and delivered to the Group members and Secretariat for additional cross-promotion.
The Secretariat develops an annual advocacy calendar to promote all events and reports of the
Commission, in addition to supporting outside work of ITU and Commissioner work and
organizations. The more advanced information and communications materials from the
Working Group Chairs we have from Working Groups, the larger impact we can have through
our communications channels to amplify these products.
Example ToC:

Sample Infographic:

Engagement from Commissioners:

Chairs of the Working Group remain active in their promotion of the WG publication and
findings, sharing via Social Media Channels months after the groups official publication date
by tagging the report as well as the Broadband Commission (@UNBBCOM) in their posts and
referring to it in events they participate in. This practice has significantly increased the visibility
of the report and the Commission.
We are tracking this purely through social media tags and direct contact from Commissioners.
Please be sure to tag the Commission and #ICT4SDG so that we can follow your engagement.

External Events (Examples):
•
•
•
•

The publication was launched on September 9-10 during Intelligent Health AI summit
hosted by chair of the WG Ann Aerts of Novartis
Harvard event
G20 session
PATH Live Forum

•

Data Science and AI Summits for Health (DASH) virtual event series

Traction on Social Media (Examples):
LinkedIn:
Promoting these events & the participation of fellow Commissioners:

Linking the findings of the WG report to other relevant conversations:

Support from other organizations:

Sharing through your organizations network:

Twitter (a few examples):

